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Agenda

• The Evolution of ITAM
• Digital Transformation a/k/a Agility & 

Other Buzzwords We Use Too Much
• Influencing the Business
• ITAM Magic
• Keeping in Touch
• Q&A
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ITAM Evolution

1. Other Duties As Assigned
2. 12 KPA’s
3. 4 Pillars
4. Utopia
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Words That Have Lost All Meaning

• Agile
• Artificial Intelligence
• Big Data
• Circle Back
• Collaboration
• Culture
• Digital Transformation
• Let's Take A Step Back

• Let's Unpack This
• Move The Needle
• Net Neutrality
• New Normal
• Strategy
• Tear The Walls Down
• Think Outside The Box
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The Competencies of ITAM

Build 
Relationships

Business 
Acumen

Communicate 
Clearly

Innovative
Detail 

Orientated
Ownership

Accountability

& Respect

Responsible 
Decision 
Making
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LinkedIn
Me

The ITAM Guru

Email
theitamguru@gmail.com

Instagram
Me

Website
The ITAM Guru

https://www.linkedin.com/in/stephanie-baerenwald-254201a/
https://www.linkedin.com/company/the-itam-guru
mailto:theitamguru@gmail.com
https://www.instagram.com/mrsbarry/?hl=en
http://theitamguru.com/
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Questions?

Comments?

Random Trivia?

THANKS FOR CHOOSING MY SESSION!
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