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About Me
8+ years: Software Asset Management

1. Process optimization

2. Contract Management

3. Negotiation

4. Managed software audits

5. Advised multiple companies on SAM best practices

6. Presented at

1. IAITAM Ace 2015, 2016

2. SAMS USA Chicago 2018

3. ITAM Review Wisdom Online 2021, 2022

7. Senior ITAM Consultant at SoftwareOne

1. ITAM Maturity Assessments

2. ITAM Process Reviews
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About Me
Optimization Tools

1. Snow License Manager

2. USU (Aspera)

3. License Dashboard

Discovery and Inventory Tools:

1. SCCM

2. CMDB

3. Casper

Publishers

1. Microsoft

2. Adobe

3. Micro Focus
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About Me
Passions:

1. Business consulting

2. LinkedIn SEO for job-seekers

3. Supporting university students

Charitable causes:

1. Orphans in Yemen

2. Kashmiri widows

3. New immigrants

Interesting facts:

1. Member - Canadian Council of Imams

2. Speak six languages

3. MBA Finance + 2 other university degrees in 

communication
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SoftwareOne
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About SoftwareOne

Realized over $500 million 
of cost avoidance in 2020

Delivering SLM Consulting and 
Managed Services across the globe in 
90 countries
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About SoftwareOne

SoftwareONE named a leader in
Gartner Magic Quadrant for 
SAM Managed Services in 2020

FinOps Certified Service Provider 
since 2020
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80 ITAM professionals in 

North America

800 ITAM professionals 

worldwide.

9,000 employees
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Audience Question: Years of experience in ITAM
1. Not an ITAM professional

2. Less than 12 months - Newbie

3. 12 - 36 months - Learning

4. 3-5 years - Growing

5. 5-10 years - Expert

6. 10-20 years - Guru

7. 20+ years - Astronaut

8. 30+ years - Unreal

9. 40+ years - Grandparent



IAITAM.org| ACE 2023 | Nashville TN

Audience Question: How closely do you work with Procurement?
1. Our paths have never crossed

2. Rarely

3. Sometimes

4. Very often

5. Joined at the hip
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Audience Question: How often does IT Security reach out to you?
1. Our paths have never crossed

2. Rarely

3. Sometimes

4. Very often

5. Recurring meetings, multiple conversations each week
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Audience Question: Do you participate in Change Advisory meetings?
1. Never

2. Rarely

3. Sometimes

4. Very often

5. ITAM has a seat on the Change Advisory Board. ITAM can cancel a project because of insufficient assessment 

of license risk

Change Advisory Board = Change Management Meetings
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Audience Question: How often do you support IT Architecture?
1. What is IT Architecture? Who?

2. Rarely

3. Sometimes

4. Very often

5. They have been eating out of my lunch box
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Audience Question: Are you (ITAM) consulted before a cloud migration?
1. Yes

2. No
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Audience Question: Does your org see your (ITAM) value?
1. No, I am invisible to them

2. Not sure

3. Yes, my company knows the value of ITAM and wants to invest more $ in it
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What is a 
Maturity 
Assessment?
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IT Asset Management
Optimizing the use of IT Assets

Why Manage IT Assets?
1. IT Assets are IT resources that hold economic value.

2. A company owns or controls IT Assets with the expectation that they will provide a future benefit. 

3. IT Assets are reported on a company's balance sheet.

4. IT Assets are bought or created to increase a firm's value or benefit its operations.
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What is a Maturity Assessment

Microsoft SAM Optimization Model

Gartner Rating against SAM ISO 19770-1 framework
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Understanding 
Software 
Lifecycle 
Management
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Maturity 
Assessment 
within the SLM 
model
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Who needs a 
Maturity 
Assessment?
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Are software assets being 
managed effectively?
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If you want to know
1. How well are these processes working

in relation to the other?
2. What are we doing right?
3. What can we do better?
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How well are software assets 
being managed?
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How do you 
conduct a 
Maturity 
Assessment?
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Audience Question: Which team can give you insight into ITAM maturity?
1. Software Asset Management

2. Procurement

3. Accounting

4. Recruiting (and New Employee Onboarding)

5. Desktop management 

6. Server management

7. Cloud operations

8. Legal

9. Travel Expense Reimbursement
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How do I objectively measure 
the maturity of processes, 
technology, and people?

How do I benchmark against 
similar companies in my 

industry?
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From a SoftwareOne proprietary Diagnostic review
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Appendix
1. Additional facts

2. Other Maturity Models
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