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Unmanaged Risk 
& Spend

Managed Risk

& Spend

SaaS

Are you trying to control the uncontrollable?
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Welcome

Preston Davis
ITAM Lead & Sr. Consultant, SHI
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Why managing SaaS

is important

What are we discussing today?

How to tackle

your SaaS

How to maximize

your budget?
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229

Customer XYZ SaaS Estate
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204

Customer XYZ SaaS Estate
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498

Customer XYZ SaaS Estate

215%$10,463,789
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Ask the Audience

Little or no risks associated 

with SaaS applications

True or False? -- and Why?
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Risks with SaaS

Access Management

Terms & Conditions
(Example:  Personal 

Use Only)

Privacy & Data
(Example:  HIPAA) 

Regulatory 
Compliance

(Example:  FedRAMP)

Misconfiguration

Data Retention

Disaster
Recovery

Data
Storage

Shadow
I/T
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How do you tackle your SaaS?
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Basics of SaaS Tooling
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Gather purchase orders

& invoices

How do we start tackling SaaS?

Build the Entitlement

Report

Create an Asset

Portfolio

1 2 3
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Asset Management

Example

Application

Publisher

Application 
or Suite

T&Cs

Anniversary 
& Service 
End Dates

Payment 
Due Dates

Termination 
Notices

YoY 
Payment 
History

Purchase 
Orders & 
Invoices

Contract 
Status

Product 
Category

Risk 
Assessment
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Create an Approved

Standards List

How do we start tackling SaaS?

Build a SaaS

Road Map

Execute on 

Strategy

4 5 6
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79

What is a Road Map?

Assess
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Create a Goal

Tips for Effective Strategy

Plan for Success
Track & Report on 

Progress
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Why managing SaaS

is important

What are we discussing today?

How to tackle

your SaaS
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your budget
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Identify

Avoid

Save

“Sound Economics in Everything
we do”    CFO – San Antonio based Company
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Eliminate & Reduce

Redundant Applications

Tips for Maximizing Your Budget

Increase Consumption

& Optimization %’s

Right-size Your Contracts

& Spend
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Eliminate & Reduce

Shadow I/T

Tips for Maximizing Your Budget

Manage Renewing

Contracts 

Look for Creative

Opportunities



IAITAM.org | ACE 2023 | Nashville TN

Creative Opportunity Example

Service Uptime Guarantee

Why is Uptime Guarantee 

important?
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Tips for Turning Data into Reports
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Tips for Turning Data into Reports

Conduct monthly renewal meetings with Application Owners & Stakeholders
TIP
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Additional Reporting Ideas

Right-sizing & Optimization Report & Savings

Terminated Applications Report & Savings

Redundant Application Report & Savings

SaaS Adoption & Consumption Reports

Business Lead & Employee Lead (Shadow IT)
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Thank you!
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