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Are you rowing blind 
on your software 
spending decisions?

Image Credit: Birdbox, Netflix<<RECAP
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How are you navigating your ship?
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Can you weather the storms?
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A global aerospace company has partnered with Open iT to help them track the 
software usage of their major vendors, such as ANSYS and Siemens, among 
others. Initially, they wanted to ensure that they remain in compliance with the 
license agreements they had with their vendors, but soon, they learned to reap 
the advantages of using a powerful software metering solution through a wide 
array of flexible reports, deep-dive analyses, and predictive analytics. 

In this session, we will discuss the experiences and best practices that this global 
aerospace company has employed in effectively managing and optimizing their 
licenses, as well as explore the benefits of using software usage metering 
solutions that can be tailored to the specific needs and requirements of your 
company. 
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1. How effective is sharing licenses across 
different divisions 

2. Divestiture made easier    
(Merger and Acquisitions)

3. Alternate path preparedness

Topics
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1. Promotes 
Sharing of 

Assets
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Sample Reports
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Sample Reports

22 35 59 36 30 34 32 28

153
155

160
159 165 164 170 162

108 103

110
125 116 114 113

106

58 43

51 60 57 53 53
51

48 55

55 54 65 79 64
55

42 40

61
90

55
69

48
45

24 43

44
40

46

63

32
34

48
45

54
58

72

60

57
59

44
40

61

103

60

73

49
49

0

100

200

300

400

500

600

700

800

2021-02 2021-03 2021-04 2021-05 2021-06 2021-07 2021-08 2021-09

Global Demand

Europe

Contractors

France

Polland

Renewable Energy

Gas Power

Aviation

Main

India



IAITAM.org| ACE 2023 | Nashville TN

Sample Reports
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Sample Reports
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Have More 
Competitive Users



IAITAM.org| ACE 2023 | Nashville TN

Sample Reports

CFD ANSYS Mechanical

61% 39%

5% 0% 18% 0% 0% 8% 30% 0% 15% 24%

Month acfd acfd_2 acfd_3 acfd_cfx acfd_fluent acfd_prepp
ost 

cfd_base ane3fl ansys meba 

Jan 0% 0% 43% 0% 0% 18% 0% 0% 18% 21%

Feb 0% 0% 44% 0% 0% 16% 0% 0% 18% 21%

Mar 0% 0% 44% 0% 0% 15% 0% 0% 16% 25%

Apr 0% 0% 47% 0% 0% 15% 0% 0% 15% 23%

May 47% 0% 0% 0% 0% 15% 0% 0% 15% 23%

Jul 0% 0% 0% 0% 0% 0% 58% 0% 14% 28%

Aug 0% 0% 0% 0% 0% 0% 64% 0% 13% 23%

Sep 0% 0% 0% 0% 0% 0% 62% 0% 14% 24%

Oct 0% 0% 0% 0% 0% 0% 60% 0% 14% 26%

Nov 0% 0% 0% 0% 0% 0% 60% 0% 15% 25%
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License Hogs
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Usage Data – Why equip yourself with such information?

It’s not just the quantity of data, 
you need quality and different 
data sources too! Workstations

Cloud

Laptops

Software Catalog

License Servers

A good license analyzer 
- considers not just the license 

transactions,
- but also the data around it! 
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TrueUse – All Sessions, Active and Inactive, Network 
Licenses

16 licenses

77%
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Weekdays
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Weekends
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Server/Hardware

Software

Facility

Staff

Layers of 
Chargeback 

Cake

Image Credit: Cooking, NY Times

Manage with 
Usage Data
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Sample Reports

Main India Primary Eng Aviation Eng Gas Power Renewable Energy Polland France` Contractors Europe
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Sample Reports
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2. Groups: 
Merging/Splitting

Image Credit: Home Box Office, Inc.
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Sample Reports
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Sample Reports
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Ability to Forecast
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3. Build your 
Alternate Path
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Recommended Steps

Define

• Gather 
Entitlement 
Information,

• Review T&Cs, 
Check 
expiration 
dates,

• List alternative 
options

Test

Make a test group 
to compare 
different 
tools/applications, 
give them time to 
make feedback 
and 
recommendations

Target

Select a particular 
contract/vendor 
that is giving you 
a hard time

Migrate

Start Small, then 
roll-out into 
different stages 
and phases. Set 
more limitations 
to the old 
software's access 
until completely 
getting rid of it.
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Aerospace Co. Case Study – Autodesk vs SOLIDWORKS

• Autodesk introduced newer licensing models that made them 
uncomfortable

• Autodesk negotiators didn’t budge on year 1

• Aerospace Company made an apple-to-apple 

comparison of Autodesk features vs SOLIDWORKS

• Tested/Pilot for 6 months

• SOLIDWORKS gave another 6 months provision to 

migrate

• Aerospace Company was able to completely shift to 
SOLIDWORKS products on year 3
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Things You Can Do

2
Check Public 
Reviews and 
Competitors

3
Verify in Vendor’s 
or Reseller 
Websites

1
Evaluate True 
Cost of Ownership
• Consider Trial 

Licenses as if you 
are buying them

• Take note of the 
advance 
payments and 
hidden fees

4
Use Surveys from 
your users:
• What they like,
• What they hate,
• And what’s their 

wish list
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License Efficiency with Percentiles
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License Efficiency with Savings
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Comparison of Alternate Decision Paths
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Comparison of Alternate Decision Paths

* You can afford to pay 5 times more for a global concurrent license of MATLAB than for a named user license... 
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Make the Most 
of your Software 

Licenses

Key Take-aways:

• Prioritization – Start Small then Build Out
• Discover, Identify, and Normalize
• Make a Good Exit Strategy and Alternate Paths
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Make the Most 
of your Software 

Licenses

Actions:

• On Monday: Gather Entitlement Information
• Next Month: Discover, Identify, and Normalize
• In 1 Year: Compare Alternate Decision Paths 
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Data is 
Powerful!



IAITAM.org| ACE 2023 | Nashville TN

Visit  us at 

Booth #44

We are here!
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Open iTOpeniT, Inc.openit.com

LINKEDINFACEBOOK TWITTER
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