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Agenda

1. ITAM at the Center of Your IT Universe

2. Business Services Use Cases
3. A Business-Centric Approach to Building and Sustaining Your ITAM Program

4. The Healthy ITAM Program Framework
5. Carrying the ITAM Message
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A Rockin’ Healthy Asset
Repository...

Informs, Empowers, and
Optimizes

IT Operations
Finance

Security

GRC

Business Services
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A Rockin’ Healthy Asset
Repository...

- Includes all IT and Enterprise
Assets your company manages

- Fully configured, governed,
automated Asset Lifecycle
Management (ALM)
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A Rockin’ Healthy Asset
Repository is Sustained by...

- Procurement/Asset Birth

- Discovery and Synched
Cis/Asset Active Life

- Disposal/Asset Death
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A Rockin’ Healthy Asset
Repository is Enriched by
and Enriches Healthy...

- Models/Product Management

- Incident Resolution,
Break/Fix

- Stockroom/Depot Ops

- Contract Management
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A Rockin’ Healthy Asset
Repository Enables Optimized...

Fixed

- IT Security

- HR Onboard/Offboard/Move
- Finance

- Business Services

- Vendor/Supply Chain

- Change Mgmt.

Asse

Business Vendor
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A Rockin’ Healthy Asset
Repository Drives
More Powerful...

- Business Rationalization

- Performance Analytics

- Knowledge Articles

- Environmental, Social &
Governance/Risk Compliance
(ESG/GRC)
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Business Services Use Cases |

Property Management — Pizza Chain

Enterprise Assets

* Security Equipment

e Power/HVAC Equipment
* Ovens
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Asset Lifecycle Management Processes
* Acquisition

* Deployment/Installation

* Routine Maintenance/Audit

* Break/Fix
* Retire/Replace/Dispose
Reports/Dashboard
A * Maintenance Dashboard Current, Upcoming
* Cost Trends by Type, Age, Vendor
" IAITAM ACE
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Business Services Use Cases

Delivery Fleet — Frozen Food Distributor

Enterprise Assets
*  Trucks
* Scanners

Asset Lifecycle Management Processes
* Daily Route/Driver Assignment

* Annual Vehicle Registration Renewal

* Routine Mileage-Based Vehicle Service

* Daily Scanner Check-out/Check-in

Reports/Dashboard

* Vehicle Maintenance Dashboard
* Scanner Status and Allocation
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Business Services Use Cases
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Warehouse — Automotive Steel Finisher

g

Enterprise Assets
 RFID/Barcoded Rolls of Steel

Asset Lifecycle Management Processes
* Receive/Inspect/Stock

* Finish/Restock

* Deploy/Ship

e Audit

Reports/Dashboard
* Defects by Delivery Method/Vendor
* Forecasted Orders vs Actuals by Customer
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Business Services Use Cases

Museum — Country Rock ‘N Roll
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Enterprise Assets o
* Museum Artifacts é

. * Display Cases P!
{001 AN » Security Equipment
Treasures from the Archive

Asset Lifecycle Management Processes
* Receive/Prepare/Display

* Move/Redisplay

* Vulnerability Response

e Audit

Reports/Dashboard

» Status by Location, Cabinet
» Exhibit Visitor Satisfaction
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| Business Services Use Cases

Airport — Restroom Maintenance

Enterprise Assets
* Toilets

e Air Dryers

* Soap Dispensers

Asset Lifecycle Management Processes
* Cleaning

* Maintenance — On-Demand/Routine

: * Break/Fix/Refresh

Please rate my service * Audit

200 Q @ !Reports/Dashbqard

Excatent Ry G0 ) Status by Location, Cabinet
: + User Satisfaction
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A Business-Centric Approach to Building and

Sustaining Your ITAM Program

Meet with the Service Owner: Pet Boarding Service

Listen and Learn

* Who are the customers?

* Is there a services hierarchy?

* Why do customers want the service?
* How are services delivered?

* Which asset types are involved?

* When are the assets involved?

* How are assets acquired?

* What asset preparation is required?
* What asset maintenance is required?
* How are assets retired?

* What are the challenges?

* |dentify at least three critical outcomes

IAITAM ACE
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A Business-Centric Approach to Building and

Sustaining Your ITAM Program

Identify the Assets and Their Role in Services Delivery

Enterprise Assets
* Kennels

» Security Equipment
* Bedding

IT Assets

* Desktops / Laptops
* Boarding Reservation Software

Consumable Assets
e Food
e Bowls
e Leads
o T " Toys
IlAlTAM ACE
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A Business-Centric Approach to Building and

Sustaining Your ITAM Program

Map Asset Llfecycle Management Processes

Reservations
* Available Kennels by Date, Size, Species

Check-In

* Owner forms
* Pet Health Inspection

Feeding
* Schedule
* Food Deployed to (Consumed by) Pet

Playtlme

Check-in/Check-Out to Playground
* Pet Preparation/Bath
e Owner Pick-up

I(lj;gTﬁ\M ACE * Kennel Disinfection
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A Business-Centric Approach to Building and

Sustaining Your ITAM Program

Define Meaningful Dashboards & Widgets

Reservations Status

* Kennel Availability by Date Range

* Kennel Occupancy/Revenue per Month
Kennels Status

* Occupied/Available/Pending Disposal
* Maintenance Schedule
Consumables Inventory

* Food, Bowls, Toys on Hand

Owner Satisfaction

 CSATs

* Testimonials

ESG Status

* Animal Waste Management

IAITAM ACE
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A Business-Centric Approach to Building and
Sustaining Your ITAM Program

Service Delivery Team
* Reservations Agent
* Pet Intake/Release
* Feeding/Walking/Playtime

Asset Management Team

* Kennel Acquisition

* Kennel Deployment/Allocation
* Kennel Maintenance

* Kennel Refresh

* Kennel Disposal

* Consumables Replenish

¢ Waste Mananagement
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A Business-Centric Approach to Building and

Sustaining Your ITAM Program

Program Governance

Governing Committee

* Service Owner

Office Manager
Maintenance Owner

Pet Care Manager

Focus Group of Pet Owners

Governance Meetings

*  Quarterly

Dashboard/Reports Review

Focus on CSATs

Recommendations for Improvement, Maturity
Implementation Plan
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Systems

Architecture

ServiceNow
AMDB /
CMmDB

Other
Discovery
tools

End-to-end IT Asset / Configuration Item Lifecycle

Function

Asset/Cl Lifecycle
Management

Kk IAITAM ACE
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Governed HAM Framework

Articulate
Business

Objectives

Sponsor

according to
polices

80% Process
20% Technology

Program

Governance

Implement ITAM

Establish
Policies and
KPIs

&3

Council

Track KPIs

Organization Process

ITAM / CfM Advisory

Monitor Progress

Stakeholder
Review

Audit
Reports

7

»
Parent Department
Company
Department head
Primary contact

Cost Centers.

¥ Code Locations
Name ¥ Name
Manager Company
Parent Street Address

Aceount number

state / Province
Country

Zip / Postal Code
Parent location

Users 1 Users Computers Purchase Orders Models
¥ Userid ¥ User o T AssetTag F PO No = 7 Display Name.
First Name First Name Serial Number PO Date Name
Last Name Last Name Display name Model Manutacturer
o Model Vendar L Model Version
Location = state Quantity - Manufacturer Part
Department Substate Unit Cost
Company Assigned to Total Cost
Departments Cost cemer Department snip Date
o 2 mai ~ eaten Receive Date [+ o

Purchase order number
Purchased date

Contracts

Purchase vendor
Cost

Warranty End Date
Support Contract ID

¥ c
C
c

Retired date

Start Date

Support vendor End Date
Support level Asset Type
Support end date Unit Cost

Quantity Covered

ontract ID
ontract Name
ontract Type

»

¥ Vendor Name
VendorID
Contact Name
Contact Phone
Vendor Type

Disposal method
Disposal vendor
Disposal date

Discovered asset data

Disposal certificate number
Discovery IDn
Comment.

€,

Relational
Data Model

¥ on

1P address

Operating system

CPU type
CPU manufacturer
CPU speed

CPU count

CPU core count.
RAM (MB)

Disk space (GB)

Created
Updated

ServProcuremer

e
ServProcurement Release &
tool Tech 5 Deployment

ITAM
Organization
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ITAM
Governance Board

Enterprise
Hardware
Manager

Regional Hardware
Asset Manager

HW Procurement
Anal

TAM Tools

e
Stakeholders
racts
Humin Resources
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Systems and Data Interfaces

Current in
Place

HAM Vision

Will be
Enhanced
for HAM

SINCE

2002

Location

Department

Company

Hierarchies

As Needed

|
)

Procure to
Pay

Tools

Kk IAITAM ACE
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AP BROKER

Purchase Request:

PR Status,

Purchase Order

AMDB /
CMDB

Product catalog

Advance Ship Notices
(ASNs)

User Transactions
Offboard, etc.

User Records
From Active
Directory

ServiceNow Identification

&
Reconciliatio
n Engine

Network Gear

Infrastructure

Desktops
Hardware

Bulk Upload
Baseline Assets

Microsoft
Endpoint
Configuration

Other

Discovery
tools

Manager
(MECM /
SCCM)
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Define Gold Sources
for Data Population

Foundation Data
Models
Procurement Data
Synched Cl Data
Disposal Certificates
Integrations
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Asset Data Sets and Relationships

Users 1 Users Computers Purchase Orders . Models
% UseriD Py = 7 UseriD | — ¥ AssetTag 2 7 PO No - " Display Name .
First Name = First Name Serial Number |_ FO Date J Name R I t I D t M d I
Last Mame = Last Mame Display name oo Model — Manufacturer €lationa ata ode
Manager Name Model i Vendor A oo Model Version “ ”
Location = State Quantity - Manufacturer Part t _b b f
= Department o Substate Unit Cost o e e ore
Company oy Assigned to Total Cost o
eparments —2| oeparimen: Configuring the Asset
7 EV Email - o Location Receive Date
Mame e Owned by 5 . Vendors A
D Purchase arder number ¥ wendor Name Repos‘tow Data
Parent Department Purchased date Contracts Vendor ID '
Company Purchase vendar = % Contract ID - Contact Mame C I' M -
ompliance Metrics!
Primary contact wWarranty End Date Contract Type Wendor Type
Support Contract ID start Date =
Cost Centers Support vendor End Date
7 Code 1 i Support level Asset Type .
c Locations A Support end date Unit Cost Define Asset Records,
Maa?:ger v game Retired date Quantity Covered |
ompany Disposal method
Parent Sompany Disposal methor Standards,
Account number (G Address 2 Disgosal date Discovered asset data C I t
City Disposal certificate number _/1— ¥ IDN omp e eness’
State / Province ; oo, i
! Discovery IDn Operating system .
Country Discovery operana Correctness, Compliance
Zip / Postal lf:ode 05 service pack
Parent location CPU type
CPU manufacturer
CPU speed
CPU count .
CPU core count T tW rth d t th
cou core rustworthy data is the
Disk space [GE) . 0
foundation for the enterprise
Created .
solution
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End-to-End Asset / Cl Lifecycle

End-to-end IT Asset / Cl Lifecycle

Create Update
Asset, CI Asset

Purchase External PR->PO Receive Receive Invoice &
No—> — Purchase | gmmg update Vendor at Depot Pay /
q Order ASN P Capitalize
Product HW Source:
Catalog Need Available
Plan Request in Stock
Transf Receive
Yes— FARSIEE at Deploy
Order .
location
Transfer I Retire /
J No I I e
Deploy / y
Change Auto- Decom.m .
Update i e Y es VAEEET source: Update
Asset, Cl Request Re-use?, Asset, Cl
) No
Transfer Return to
—>| I—>
Hardware E
Asset
Oversight

Update Asset:
Fixed Asset #

Update Asset;

Archive CI

Update
Asset, Cl

Function

e JAITAM ACE
ICKINASSETS
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Define Complete Asset
Lifecycle Processes,
Compliance Metrics!

Asset Acquisition /
|dentification

Asset Stock

Asset Deploy

Asset Restock

Asset Maintenance
Asset Retire, Disposal
Asset Reports, Oversight

Automated ALM for
maximum control!
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Asset Lifecycle State Transition Map Transitions.

Pending
disposal Role
Defective Procedure

Available
Legend Pre- Pending
allocated Install

el Establish Control
disposal Over Asset State
OOB State

Transitions!
(0]0]:]
Substate

Asset record
updates

Return to
Vendor

Retired

Reserved \YENIE]R
Pending e

disposal Donated

IAITAM ACE Disposed
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Asset Management Roles

Executive
Sponsor

ITAM Process
Owner ITAM

y Governance Board Establish ITAM / EAM

Enterprise HW .
Asset Manager Program OfflCe!
N\

4

IT Stakeholders HW Asset 4 Finance
Analyst Stakeholders Policies

Processes
Data Model
Oversight
Continuous
Improvement!

Regional HW
Asset Manager

Procurement

Service Desk IT Architecture

A
\ &

Enterprise Depot
Manager

Change Manager IT Security

Vendors &
Contracts

Release &
Deployment

Service
Technicians

Local Stockroom
Manager
8 Human

Cl Owners
ITAM Tools / Resources
Platform Admin
- ) \_ Y,

IAITAM ACE
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ITAM Governance

Sponsor

1. Articulate
Business
Objectives

l

SINCE

6. Monitor
\L \L Progress
2. Establish
Policies and KPIs

ITAM Advisory 5. Stakeholder
Council Review

3. Implement ITAM
according to polices

80% Process
20% Technology

N

&

Audit
Reports

4. Track KPIs

Kk IAITAM ACE
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Establish Governance!

Ensure stakeholder
requirements met!
Establish Policy and Process

compliancel

Governance board meets
regularly — monthly or
quarterly to review KPI
reports and recommend

updates!

Governance CS| is mandatory
to sustain Trusted Asset
Data, Stakeholder
consumption!
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IAITAM ACE
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Company News Page
* Release Announcement
* Periodic KPI Improvement Statements

Lunchroom Posters
e Testimonials

Linkedin
* Post Success Story

ITAK Article — Case Study
e Story — Problem, Impact, Solution, Benefit

Your IAITAM SNUG, Next Year's ACE
« Standing Right Here Leading Your Own Session!
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Meet with other Business Service Owners

* Show them the business benefits of your current solution
* Listen to their story

* Understand their budget constraints

Craft a plan for how you could help them based on
your current success experience and an understanding

of their specific needs

e Show them the business benefits they can realize

* Minimize cost by reusing, leveraging current solution
* Create a PoC if appropriate

IAITAM ACE
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Leslie June

VP — ServiceNow

email: [une@vsoftconsulting.com
906-231-9650

IAITAM ACE
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mailto:ASood@vsoftconsulting.com

By

0.
® 2023

CONNECT WITH US

L

TWITTER

@VSoftDigital
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