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As a service

Access to services without the need to manage 

the underlying personnel, infrastructure, 

hardware, and software.



IAITAM.org| ACE 2023 | Nashville TN



IAITAM.org| ACE 2023 | Nashville TN

ASSET 

INVENTORY

ASSET 

TRACKING

MAINTENANCE 

AND REPAIR

ASSET 

RETIREMENT

COMPLIANCE 

MANAGEMENT



IAITAM.org| ACE 2023 | Nashville TN

Reactive
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High maintenance
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Process control

Automation
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Chaotic
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High waste

HAM Maturity
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Modernization
Savings Compliance Security

TechnologyProcessPeople Analytics

Requirements

Objectives

CIO
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Change Management

Loss of Focus

Development Costs & Delays

Compliance Failure

Challenges
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Benefits

Tools & Techniques

Economies of scale

Reach back

Risk transfer
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Quality / Accountability

Objections
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External

Hardware Asset 

Management as a Service

Internal

Modernization Savings Compliance SecurityAccountability

ITAM / CMDB
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Control the Data
New assets in stock less than 60 Days

Audit accuracy average last 12 months

Hardware asset history
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Measure Performance

Order delivery time

Stock dwell time

Maintenance turn-around

Documentation compliance

Audit accuracy
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Case Study

500K Assets

62 Global Regions

4000 Accounts

Annual Audits
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Role Quantity Fully Burdened Rate Annual Total

Asset Coordinator 30 $           120,000 $                 3,600,000 

Asset Management SME 2 $         150,000 $                    300,000 

Software 1 $      1,000,000 $                 1,000,000 

Third-Party Support 1 $         250,000 $                    250,000 

Annual Total $                 5,150,000 

Asset Count 500,000

Annual Price per Asset $                        10.30 

Internal 
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Function Quantity Per Unit Cost Annual Total

Annual Account Audit 2000 $           1,000 $    2,000,000 

Quarterly Performance Compliance Report 4 $         12,500 $         50,000 

Data integration development project 4 $         25,000 $       100,000 

Dashboard development 10 $         25,000 $       250,000 

Annual Total $    2,400,000 

Asset Count 500,000

Annual Price per Asset $             5.80 

External
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Thanks
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