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Executing a Total Microsoft Licensing Strategy
across on-prem, SaasS & cloud
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Introductions

About Certero

Certeros SaaS-delivered, unified-platform solutions
and Technology-Led Services are

revolutionizing how businesses visualize assets and
use real-time intelligence to manage IT at every level.

Certero support you to optimize asset value
across a total enterprise-scope, spanning on-

Eric Gohdes premises desktop to datacenter, remote workforces,
Director of Business Development US Saas and Cloud.
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a The Many Flavors of Microsoft

J Performing the Perfect, Strategic Mix
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How the Challeng

e has Evolved
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Microsoft Journey
Shaped the way we use and derive value from IT J =. M icrOSOft
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40 years of innovation with no signs of slowing down J

Interestingly — initiatives like WorkLab reporting insights on
changing working trends / Al / Azure
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The Many Flavors of Microsoft

The Challenge:

The Growing Complexity of
Microsoft Assets

Kk IAITAM ACE
ICKINASSETS
SINCE 2002

IAITAM.org| ACE 2023 | Nashville TN Certero.



Software

o How do we get a full
global view of our
Microsoft software
estate?

o How can | ensure
upgrade and
downgrade rights
are utilized?

o How can | ensure we
are compliant with
current licensing
rules?
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Servers

How do | perform
cost analysis on my
server licensing?

How can | optimize
my server licensing
spend?

How can | ensure |
am making the best
use of my
investment?

SaaS

How can | see all of
my global
subscriptions in one
place?

How do | right size
my subscriptions?

How can | optimize
my subscription
costs and ensure |
am only paying for
subscriptions that
are being used?
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Individual Technology Challenges

Cloud

How can | get full
global visibility of my
cloud assets?

How can | know who
is using them and
why?

How can | ensure
governance?

How can | assign
and manage costs?
How can | manage
BYOL and AHUB?

certero.




The Many Flavors of the Microsoft Technology Stack

Total Microsoft licensing strategy
now spans on-premises and remote
end-users across a variety of
Microsoft technology

Microsoft 365 Active AzUre
Directory
Azure Active
Directory
)
= =
Software Microsoft Historic License
Volume License Agreements Remote Servers Agreements
IAITAM ACE Jsers
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Disparate Tools and Manual Processes

Different IT Asset Management
Tools: for End-user devices,
datacenter, SaaS, Multi-cloud +

Data trapped in silos:

Multiple, incomplete reports: =

No ‘Single Source of
the Truth’ Reports Spreadsheets  Human Error Point-in-time

Manual
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Non-Technology Challenges

On top of individual challenges with software, servers, SaaS and cloud, we
also have:

. Skills gap

Non-
Technology

Understanding Microsoft licensing Challenges

Retaining expertise

Accelerated Cloud adoption
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Summary of Challenges

To successtully strategize and negotiate with
Microsoft, we need to understand what is
our optimal total licensing strategy with the
vendor

To do this we need to overcome the following
challenges:

* Individual challenges of each Microsoft technology

« Multiple tools

» Organizational challenges: Skills gap, cloud adoption

v
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Creating the Perfect Mix:

The key ingredients to building a successful Microsoft licensing strategy
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SOFTWARE

True Holistic Visibility

I Normalization

| Application Name
I Manufacture

| Computer Name
| Upgrade history

I Metering

| Name

| Subscriptions I Manufacture
I Usage I Serial
| Mailboxes | Routers, Switch
| Storage SECURITY I WIFI, Ports
| Costs
| Overspend I BitLocker
I Monthly Costs I Patch levels

| Anftivirus

| Firewall

| TPM Versions |

I Domain

I Model UNIFIED PLATFORM
| Operating System | Full Name

I Memory MB | User Name

I Processor Type | Groups

I Total Disk Space | Creation Date

| Application | Manager

I Serial Number | Ownership PRINTERS
I Cores | Login Details

I Processors | Password Changes I Ink Levels

I Etc. | Page Counts

| Serial Numbers

T PASSWORD
ame
I SQL Instance | Rest MOBILE
'Virtual Host | Self Service
| Services | Last Change I Manufacturer
I Patch Level | Administration | Model
I Disks | Assigned User
A N | Windows Features | Applications
chl,AlTéh/l ACE | Specifications :ELoragi )
> v | Location one Number
KIN/\;SSETE) | Domain I SIM, Provider

SINCE 2002
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# | Microsoft Technologies Overview #
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Microsoft Technologies Overview

1] Enterprise Agreement True-Up &[] microson Total Spena

p SQL Server Azure SQL -
o O[')’:"[‘I'ge‘“sg Enterprise Standard 1S Software Risk
- B G Bl o= $50,229.87

[CEEEE 12

44

SQL Servers
& $356,000.00

Windows Server Datacenter
Cores

48

Azure SQL Enterprise Cores

8

Qualifying Devices Map e
+ S First Flaneam
Garmany (5)
— London (8) _ e
9 Portiand (2) 9‘ Minnespals (4
HQ - New York (29)
San Francisco (4) italia
: ‘ Datacenter North (13}
México Leafiet | Map data © OpenSt Contributers

...oNn premises and in
the cloud.
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+ New & Copy =} Share

Server Operating
Systems

$194,708.40

User CALs

$2,364.43

Named User

$0.00

8

y Device CALs
29 $90,061.40

olistic Visibility

Global view of

Microsoft assets and

COStS

[] wingows Server Summary <
g Azure Virtual Machines Iy Windows Servers On-Prem OSE's g I Windows Server DC On-Prem Core Requirement I Windows Server STD Gn-Prem Core Requirement
I Azure VI's - total cores in use i & E S i Windows Server DC - Cores avalableforD.. i & @ L) Azure Viu's - change to AHB i A3 S 2] Microson Proguct Terms - Windows Server - -
Y 147 i = -
5 ' tems Azure Hybrid Benefit
Microsoft Azure Hybrid Benefit for Windows
86 7
A y Estus g EsstUS Server
\ y - Under the Microsoft Azure Hybrid Benefit for Windows Server,
4 ‘é a4 Customer may use Windows Server Virtual Machines in
Horth Europe T Windows Server Datacenter (SA) o Horth Europe Customer's Microsoft Azure service accounts and pay for the cost
E of compuite only (the *Base Instance”). Customer must ingicate
:,?m Europe ; \lfes( Eurspe that it Is using Windows Server under the Azure Hybrid Benefil for
5 WiIndows Server when creating of configuring a vinual machine on
&}
R N Azure. The Online Services Terms govern use of Windows Server
West US Viest US under this benefit. Customer may not concurrently allocate
Windows Server Licenses to Azure Hybrid Benefit and assign the
g T ! N same Licenses to its Licensed Servers, except on a one-time
Bzl South 0 50 100 Bzl South basis, for a penod not 1o exceed 180 days, 10 allow Customer 1o
Effective ; e h i o et i

|1] saL server summary

E‘ Azure SQL Server AHUB Requirement E\ SOL Server ENT Cores Available for AHB E\

36 44 &

SQL Server STD Cores Available for AHB

580

& = 2 & B 7

2 sl Servers > Virtualization i

3 Azure sQL VM Cores by Edition

B s
M Entarprse “

Cores (Sum)

Enterprise ]
Edition
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&

&3 Azure SQL VM's change PAYG to AHB i

On-Prem SQL Instances - Licensable

7

Azure SQL Instances - Licensable

13

SOL Azure Hybrid Benefit

Azure Hybrid Benefit

Microsoft Azure Hybrid Benefit for SQL
Server

W Enterprise
W standard

Under the Microsoft Azure Hybrid Benefit for SQL Server, for each
SQL Server License covered with SA (“Qualified License’),
Customer may consume in its Microsoft Azure services accounts
the Microsoft Azure Data Services ientified in the table below in
the indicated ratios. If a cuslomer wishes to use Azure Hybrid
Benefit for SQL Server 10 ConsuMe two or more Azure Data
Services, one of more Licenses must be allecated for each
service

Ratio of

Qualfied  Microsoft Azure Data Service? Cuariied

License

certero.




Full Governance and Control

» # certero.

Visualize usage St R . - .
L 60% ] N
data

Evidence of
governance &

Policy to check for underutilised instances based on max CPU and disk utilization metrics not exceeding 10% for the & 0% 70
last 30 days.

contro o
R 50
40
30
20
10

(157t ot Nt 7 o i (] M T i e P Bttt ) (it T S o ) o

N'::y 3 15 17 19 21 23 25 27 29 31 2 4 6 8

Compliant Non-Compliant
Q Q Q Q Q Q Q Q
U n d e r St a n d azaudevapp21 Standard_A2_v2 rg-coreops-au Australia East azaudevsqld4 Standard_NC6_Promo rg-coreops-au Australia East
azauprdsql21 Standard_A2_v2 rg-coreops-au Australia East azcaprddt01 Standard_B1s rg-coreops-ca Canada Central
.
C I o u d ta g g I n g Sta ke h o I d e rS & azusdevsql40 Standard_A4_v2 rg-coreops-us East US azcaprdix01 Standard_B1s RG-COREOPS-CA Canada Central
5 A5 azusprdsql30 Standard_B1s RG-COREOPS-US East US azcaprdix02 Standard_B1s rg-coreops-ca Canada Central
standards responsibility Eaaue
f I d t azusprdweb21 Standard_DS1_v2 rg-coreops-us East US aztstsvr21 Standard_F8s_v2 rg-devops-uk UK West
o r c o u c o s S azustestapp23 Standard_B1s rg-coreops-us East US
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Value from Current Investments

“: X VV't;“i

“-P" ¢ \ q«‘

|dentify unused
and underused
software

Trim the
fat

Measure
Saas usage

e JAITAM ACE
ICKINASSETS

RINEE PR IAITAM.org| ACE 2023 | Nashville TN Certero‘



Leverage Historic Investments

Upgrade
downgrade & BYOL &
IAITAM ACE

rights PAYG
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ck and Trend .

Trending what is changing within our estate:

What is the rate of growth?

= & mamn certero.

What is the trajectory telling us? w -~ . mm

d TR & Twer A T s W kTR R TV
* Id wantto know how our needs are changing and what == "7 R e e

the trajectory of yesterday is telling me about tomorrow. =™ e A
« s this in-line with our strategy and how will this affect O o e T

our future purchasing decisions? w“‘J“\/ f“ﬁgyfﬁx‘,/ﬁﬂ,:.:Xw St ,,g-rf}\/;

*  Are we running out of spare licenses? S — o { §
«  How is our cloud usage increasing? == 2 =

« How is our use of particular applications declining?
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Stakeholder Management and Reporting

Stakeholder Management and
Reporting

Stakeholder projections
Financial accountability
Incentivize stakeholder control
Reporting on our strategy and
progress

o
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When you can see all of this,
yOu can create your Perfect
Cocktail;

A Total Licensing Strateqgy

for Microsoft and enter your

negotiations in a position of
power.
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The Taste Teét

U4
0 '\)\V,.

- Summary

4

Now that we're in control of Microsoft on-prem
and in the cloud, we know:

«  We are compliant with our on-prem software
« SaaS is optimized

« C(Cloud governance is robust

» C(Cloud wastage has been eliminated
 Historic value has been leveraged (BYOL)

* Projected growth

 Trajectory of cloud migration

» Qur predicted software requirements
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Questions
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For more information: T h a n |< YO u

www.certero.com
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