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Current Forces Impacting ITAM



IAITAM.org | ACE 2023 | Nashville TN

FinOps – Impact on ITAM

Gartner does not endorse any vendor, product or service depicted in its research publications, and does not advise technology users to select only those vendors with the highest ratings or other designation. Gartner research publications consist 
of the opinions of Gartner’s research organization and should not be construed as statements of fact. Gartner disclaims all warranties, expressed or implied, with respect to this research, including any warranties of merchantability or fitness for a 
particular purpose.
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Finance/Procurement 

Business/Product Owner

FinOps Practitioner

Executive

Engineering/Operations

Domains

Personas

Principles

▸ Teams need to collaborate

▸ Everyone takes ownership for their cloud usage

▸ A centralized team drives FinOps

▸ Reports should be accessible and timely

▸ Decisions are driven by business value of cloud

▸ Take advantage of the variable cost model of the cloud

Understanding 
Cloud Usage 

& Cost

Performance 
Tracking & 

Benchmarking

Real-Time 
Decision Making

Cloud Rate 
Optimization

Cloud Usage 
Optimization

Organizational 
Alignment

Maturity

Phases

Rates 
& Usage

FinOps is an evolving cloud financial management discipline and
cultural practice that enables organizations to get maximum business 
value by helping engineering, finance & business teams to collaborate 
on data-driven spending decision

Crawl Walk Run

From: The FinOps Foundation

FinOps – Overview

FinOps Framework
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FinOps – How to Adapt
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SCOPE & EMISSIONS

1
direct from power generated onsite, e.g., from data center backup 
generators, rooftop solar, etc.

2
indirect from electricity purchased from the grid for powering IT 
devices, cooling equipment, etc.

3
indirect-upstream from manufacture & supply of hardware 
indirect-downstream from recycle of e-waste

GREENHOUSE GAS

CO2 carbon dioxide

CH4 methane

N20 nitrous oxide

HFCs hydrofluorocarbons

PFCs perfluorocarbons

NF3 nitrogen trifluoride

SF6 sulfur hexafluoride

NF3 nitrogen trifluoride

CO2e

carbon dioxide 
equivalent

# of metric tons of CO2 emissions with 
same GWP (Global Warming Potential) as 1 
metric ton of another GHG

Green IT – Impact on ITAM
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Green IT – Overview
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Green IT – How to Adapt
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Green IT  
Education

Understand 
Requirements

Establish Roadmap

Develop Reporting

Connect with 
Stakeholders

Map Available 
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TBM – Impact on ITAM
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TBM – Overview

Telecom

Facilities & 
Power

Software

Internal 
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Security

Application

Output

IT 
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Network
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End
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Delivery

Platform
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APPLICATIONS SERVICESPRODUCTS

Business Capabilities

Business Processes

Products Lines

Digital Platforms

FINANCE VIEW IT VIEW BUSINESS VIEW

Including environmental 
costs for Sustainability 
Reporting

Revenue-Generating

Non-Revenue-Generating

FinOp
s

COST POOLS IT TOWERS SOLUTIONS BUSINESS DRIVERS
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TBM – How to Adapt

ITFM/TBM  
Education

Connect with TBM 
Function

TBM & ITAM 
Integration

Process & 
Automation

Map ITAM Data for 
TBM

ITAM Cost Insights
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Cybersecurity – Impact on ITAM
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Cybersecurity – Overview
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Cybersecurity – How to Adapt
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Cybersecurity
Education
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Current Forces Impacting ITAM
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Ron Brill
ron.brill@anglepoint.com
linkedin.com/in/ronbrillQ&A

mailto:ron.brill@anglepoint.com
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